[bookmark: _GoBack]Addendum 3: DAS Standing Financial Instructions

Financial decision making within DAS will be performed by the Executive and the committee. A decision regarding a financial contribution from DAS can be made by the Executive alone if there is consensus. However, this should only be with regard to a one-off contribution and not an annual one. A sum not in excess of £15,000 may be paid. Any larger sums require ratification via the DAS committee, as do all long term decisions in relation to DAS business. Similarly, any lack of consensus within the Executive regarding a financial contribution will necessitate committee ratification before being granted. Some financial issues will require the committee to make a decision rather than ratify a suggestion proposed by the Executive.

As in the DAS Standing Orders, agenda items relating to financial matters will be highlighted as follows: -

1. For Information (to committee)
2. For Ratification (by committee)
3. For Decision (by committee)
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